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From the Desk of the CEO

Dear CALED Members,

As CALED celebrates our 45™ anniversary, we also celebrate the creation, rise, and resilience of the
economic development profession in California.

The promise of economic development is that it is rooted in the hope of a better future. More than
that, it’s about deciding what you want for your future and creating it. California’s cities, counties,
economic development corporations, and many more diligently work to bring the vision of a better
future to reality by strategically thinking about a community’s values, what a vibrant community
and economy should look like, defining metrics of success, planning the actions to get there, and
then executing.

But controlling your destiny doesn't happen in a vacuum. Sometimes the ground shifts beneath you
(in California, that could be literally), disasters happen, the political winds change, budgets tighten,

and much more. However, that doesn't stop economic developers, who are adept at pivoting to meet
the current needs of businesses and their communities, from striving to reach the North Star defined
in their strategies. 2025 is no different as we are all focused on meeting the needs of the moment, while not being distracted and
staying grounded in knowing our end in mind — a thriving economy that offers quality economic opportunities (jobs) and generates
revenues so governments at all levels can provide the quality of life that residents desire.

Economic development is a boots-on-the-ground activity that grows the economy from the ground up. We hope you join us at
our annual conference in Ontario as we celebrate this theme and focus on model practices, cutting edge tools/resources, and great
networking opportunities with your peers.

In the meantime, the CALED team is focused on advocacy to help you provide quality services to
your businesses and communities. Also, we are using our communications vehicles to promote the
value and impact of local economic development. You can check that out at:

+  Follow us on LinkedIn @California Association for Local Economic Development
+  Follow us on X (formerly Twitter) @ CALED_EconDev 4ﬂ;a‘5 of %ﬁ{’

+  Follow us on Facebook @California Association for Local Economic Development
Economic Development

Celebrating 45 years of CALED means celebrating the work of local economic developers.
Please tag us as you promote your successes and if you want to share more details about
your project or program and how others can replicate it, consider writing an article,
presenting on a webinar, or responding to call for sessions when we send them out.

‘Thank you for your hard work sustaining and growing California’s economy!

Sincerely,

Gurbax i
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Message from Jennifer McLain Hiramoto, Chair

I have a tradition on New Year’s
Day: I watch the Rose Parade, then
hike up to Echo Mountain, the hills

above my home in Altadena.

This year was especially beautiful.
As the Rose Parade commentators
kept saying, “It's Chamber of

Commerce weather.”

With a slight breeze and full sun, I set

out on my hike, using the quiet time to

map out my personal and professional
goals — including some legislative priorities for CALED. Surplus Land
Act reform, improving tax increment financing tools, and preparing for

the annual conference — this year in Ontario! — were top of mind.

By the time I made it back down to Lake Avenue, I had 2025 all
figured out.

Seven days later, my priorities shifted dramatically.

On January 7, when I left my home in Altadena to drive to work in
Ontario, I didn't realize it would be the last time I saw my house — or

my neighborhood.

It has now been almost a month since the devastating Eaton and

Pacific Palisades wildfires.

In that time, I have received hundreds of calls and emails asking if
my husband and I were okay. The simplest — and most optimistic
— answer is that we are safe, we have jobs, and we are resilient.
But my real answer? This experience has been sad, chaotic, and
overwhelming. As someone who takes pride in working to grow
local communities, it has been unfathomable to witness an entire
neighborhood — a beautiful, diverse community with a rich history

— destroyed in less than 24 hours.

Like so many others staring at a pile of rubble, I'm left with questions:
Where do we go from here? Will insurance companies, elected
leaders, and government agencies follow through on their promises?

And where in the heck do I get my mail?
Some answers are easier than others.

I have been encouraged and uplifted by the outpouring of support
from friends, family, co-workers, and the community, as well
as private companies, businesses, nonprofits, and faith-based
organizations. I've also been impressed by the swift responses from
local, county, state, and federal officials, particularly the responses of
Gov. Gavin Newsom and Los Angeles County Supervisor Kathryn

Barger. The actions of our elected leaders have included:

+  Legislative Initiatives and Calls for Action, including a recent
request by California Insurance Commissioner Ricardo Lara
calling on insurance companies to make maximum payments
for the contents of homes destroyed without requiring policy
holders to provide a complete inventory of all they lost — a

traumatic and exhausting process for fire victims.

+« Financial Assistance, such as FEMA aid for homeowners,

renters and businesses affected by the fires.

+ Commitments to Rebuilding, including an executive order
signed by Gov. Newsom to allow for a temporary suspension or

modification of California Environmental Quality Act (CEQA)

requirements to speed up reconstruction.
The list goes on and on.

Perhaps the most challenging — and yet grounding — realization

from this experience is that life goes on, too.

In Ontario, I bring the same intensity and hustle to my work, pushing
forward ambitious development projects that will shape our city and

region for years to come.

In Los Angeles, preparations for the 2028 Olympics continue—

resources may be diverted, but the Games will go on.

And at CALED, our mission remains unchanged, and to some
extent, more important than ever: “Economic Development is the
creation of wealth from which community benefits are realized. It is more
than just a jobs programs; it’s an investment in growing your economy and
enhancing property and quality of life for all residents.”

So, what now?

Now, our region rebuilds — not just homes, but the very fabric of our
community. We advocate for change alongside our elected leaders
and government, we support our neighbors and businesses, and yes,

we eventually figure out where to get our mail.

For me, this experience has made my work in economic development
even more meaningful, and reinforced something I've always
known: economic development isn't just about policies, progress and
programs. It’s about people. It's about creating places where families
can put down roots, businesses can thrive, and communities can

weather even the worst storms — or fires.

So, as Ilace up my hiking boots again (because, yes, Echo Mountain is
still calling), I do so with the certainty that we will come back stronger,
like we always do. Because if there’s one thing California knows how to
do — besides throwing a great parade — it’s rebuilding with resilience,

grit, and maybe even a little Chamber of Commerce weather.

See you in May at the CALED Annual Conference in Ontario!
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10 Ways to Use Al 'That Won't Scare You

By Leslie Spring, Senior Director at JPW, Jan 10, 2025

New things are scary for a reason. There are too many unknowns,
and as communicators, we know that in a void of information
imaginations tend to run wild. Artificial intelligence might feel
scary now because practical applications for it are still coming
into focus. The good news is there are many uses for Al that can
enhance our daily work, not replace it. No matter the tool — faxes
to phone banks or typewriters to tweets — the world will always
need communicators who know how to use them well. Al perhaps

most of all, is no exception.

We're starting off2025 with optimism and motivation toincorporate
Al improvements into our workflows to free up more time for the
work we love: solving local government’s communication challenges

with creativity and strategy. Here’s 10 ways we're planning to do it.

1. Sparkinspiration: Creativity comes in all shapes and sizes, and
AT tools like ChatGPT are a great place to start when you're at
the proverbial drawing board. Ask AI tools to compile things
like relevant campaign examples or a list of pitfalls to avoid as

means to spark inspiration for your work.

2. Streamline research: Al is a dreamy research assistant that
takes direction very well. We always recommend fact checking
stats, but its ability to aggregate data can save you oodles of

time and help you close a few tabs.

3. Personalize messaging: Everyone loves the sound of their
own name, so if you're not already, use available technology to
personalize as many things as possible. It’s never been simpler
to personalize emails, subject lines, text alerts and social

media responses (see below).

4. Automate responses: Bots are better than ever, and they are a
great tool to help you interact with your audiences, particularly
on social media. Automated Instagram direct messages might
be the best example of this, but email customer journeys and

automated drip campaigns are worthwhile too.

5. Optimize content: Generative Al (aka Chat GPT) can help
refine content for search engine algorithms, as well as provide
insights into viable keyword targets for digital content. This
work used to be tedious. Worse yet, keyword lists were
outdated as soon as they were saved, so leaning into Al on
tasks like these can be a big time-saver. Similarly, tools can
help customize messaging for various segments of your
audiences. The more detailed you are with your prompts, the

happier you'll be.

6. Testyouroutreach: Al canalso help you gauge the effectiveness
of your efforts by automating A/B and multivariate testing,
which should become more commonplace now that technology
makes it simple to execute. Bonus: testing things like tone and

messaging can help crystalize your writing across all fronts.

7. Automate workflows: Automating workflows reduces
manual tasks, clarifies assignments and defines roles and
responsibilities. To do it, agencies must first get on the same
page internally, outline processes and prioritize work — a

worthwhile exercise on its own. A win-win for all.

8.  Monitor social media: Social media is most effective when
done in real time, but finding time for that level of TLC can be
a challenge. Let AT help you. Use its “eyes” and “ears” to keep
tabs on conversations you care about, based on the filters and
keywords you set, and then establish workflows to tactfully
enter the conversation.

9. Stay organized: Al tools don’t have lapses in memory, so find
any and all available integrations between the tools you use to
help make sure that tasks, notes and details don’t get lost. We
all have our own preferences, but a few minutes spent getting

situated with your tools will likely save you on the backend.

10. Calibrate workload: There are two types of tasks: those that
need to be done, and those that should be done. Most of the
time, tasks in the first category (e.g. media releases, social media
content calendars, etc.) take up time from the second (e.g.
strategic plan updates, proactive planning, analyzing data). We
recommend leaning into Al to do work in the first category, so

you have time to focus more of your time on the latter.

We'll end with a quote that was popularized by Spiderman, “With
great power comes great responsibility,” and that couldn’t be truer
with the use of AL. When used responsibly it can make work more
efficient, but careful considerations must be given to copyrights,
authentication and verification. We encourage you to give it a go,

experiment, and find ways to make it work for you.

This blog was written by Leslie
Spring, senior director at JPW
Communications. JPW is a
full-service communications

firm dedicated to serving local
government agencies and economic
development teams throughout
California.
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Welcome New CALED Members

These new members joined CALED between September 2024 and January 2025
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* Joined through CALED’s Keys to Economic Development Course, ** Joined through CALED’s 2024 Annual Conference

Hillary Ahluwalia, Assistant to
the City Manager, City of Irvine

John Ahumada, Senior Project
Manager, City of Riverside

Paula Akompong, Economic
Development Coordinator
111, San Bernardino County
Economic Development
Department

Ingrid Alverde, Director of
Economic Development & Open
Government, City of Petaluma

Amanda Anthony, Economic
Development Manager,

City of Redwood City*

Jaime Arroyo, Grants Manager,
City of Coachella **

Abel Avalos, City Manager,
City of Artesi

Veronica Avina, Economic
Development Manager,
Marketing, City of

San Bernardino

Katherine Bakus, Business
Analyst, City of Modesto

Alison Becker, Acting Director
- Community Development,
City of South Pasadena

Laura Biery, Director of
Economic Development,

City of West Hollywood

Eric Bonander, Business

Analyst, City of Modesto

Nyssa Buck, Senior
Management Analyst IT, City
of Los Angeles - EWDD*

Kanysha Burton, In-House
Counsel, Morongo Band
of Mission Indians

Ruth Carias, Economic
Development Specialist,

City of Palo Alto*

Julian Cernuda, Business
Development Manager,

City of Long Beach*

Michelle Charello, VP,
Marketing, AlphaStruxure

Fernando Chavarria, Economic
Development Specialist
I, City of Santa Ana

Grissel Chavez, Assistant City
Manager, City of Paramount

Laura D'’Ambrosia,
Administrative Specialist IV,
City of West Hollywood

Lizzie Diaz Toledo, Economic
Development Administrative
Intern, City of Ontario*

Karina Dominguez,
Senior Executive Analyst,
Business Development Coo,
City of San Jose Office of
Economic Development™

Rachel Downs, Business
Engagement Manager,
County of Yuba*

Jimmy Duran, City
Manager, City of Brawley

Gabriel Elliott, Director of
Community Development
& Housing, City of

San Bernardino

‘Winona Esquivel, Analyst 1,
San Joaquin County EDA*

Elena Estrada, Manager

of Business Development
and Marketing, Madera
County Economic
Development Commission

William Etherton, Economic
Analyst / Offshore Wind
Specialist, Cal Poly Humboldt*

Miranda Evans, Deputy
Director of Community and
Economic Dey, City of Riverside

Stephen Fallica, Group Program
Manager, County of San Diego*

Laura Fiedler, Economic
Development and
Tourism Manager, City
of San Luis Obispo

Briana Flores, Economic
Development Specialist,
City of San Bernardino

Michael Foote, Director of
Economic Development &

Community Affairs, REACH*

Nathan Freeman, Director
of Development Services,
City of Hesperia

Jordan Garcia, Economic
Development Manager,

'The Unity Council*

Ricky Garcia, Economic
Development Analyst,
City of Stockton

Zach Glynn, Economic
Development Management
Analyst, City of Palmdale*

Victor Gomez, Administrative

Analyst, City of Cathedral City

Toni Gomez, Business
Development Specialist, CA
Governor's Office of Business
& Economic Development*

Ariane Gonzalez,
Development Specialist,
Riverside County Office of

Economic Development

Dean Grubl, Business
District Administrator,

City of Palm Springs*

Brigiett Guzman,
Economic Development
Analyst, Kern County*

Denise Hamet, Project

Manager, City of Riverside

Jason Hansen, Economic
Development Officer, Rural
County Representatives
of California

Neal Harrison, Economic
Development Manager,
City of Napa

Charity Hernandez, Real
Estate Administrative
Director, City of Ontario

Phillip Herrera,
Management Consultant,
Herrera & Company

Linda Hinojos, Economic
Development Specialist, City
of Chino, Administration

Fabio Ianni, Economic
Development Manager,
Kings County ED*

Eydee Jimenez, Economic
Development Supervisor,

City of Hesperia

Brian Johnson, Community
Relations Manager,

City of Hanford*

Andrew Keys, Assistant City
Manager, City of Rocklin

Stacey Laumann, Economic
Development Program
Manager, City of San Rafael*

Maria Linares, Manager,
Business Initiatives, Orange
County Business Council

Eduardo Lizarraga, Senior
Management Analyst, City
of South Pasadena

Stephen Maduli-Williams,
Senior Economic Development
Manager, Amazon

Thailin Martin, Senior Project
Manager, City of Ontario

Carlo Matricardi, Managing
Director, Carthay | Commercial
Real Estate Services*

Brad McKinney, City
Manager, City of San Dimas

Sarah Mejia, Executive
Director, The Robert Alvarado
Center for Change

Virginia Mercado, Economic
Development Specialist
1, City of Santa Ana

Marc Motley, Economic
Development Manager,

City of Santa Ana

Victoria Mosby, Research
Analyst, Fresno Chamber

of Commerce*

Haroon Noori, Management
Analyst, City of Laguna Hills*
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Naylea Novoa, Administrative
Assistant, City of Coachella**

Jim Palmer, CEO, RSI

Dream Communities

Armando Panchi,
Principal Management
Analyst, City of Perris

Charles Parker, Project Director,
The Retail Coach, LLC

Paloma Patterson, Deputy
Director, West Business
Development Center

April Pelletier, Administrative
Analyst, City of Hesperia

Yovana Perez, Senior
Management Analyst, City
of Los Angeles - EWDD*

Jake Potter, Senior Planner,
City of Livermore*

Cynthia Powell, Real Estate
Specialist, City of Victorville

Michelle Ramirez,
Community Development
Director, City of Torrance

Jason Roberts, Former
City Councilmember,
City of Vacaville*

Ariana Rodriguez, Economic
Development Specialist,

City of Santa Ana

Lisa Rossi, Administrative
Services Director, City
of Half Moon Bay

Nancy Sands, Sr. Management
Analyst, City of Petaluma

Martha Samaniego,
Management Analyst,
City of Murrieta

Jody Samons, Community
and Economic Development
Specialist, EB3 Development

Danny Santana, Assistant City
Manager, City of Torrance

Aaron Schulze, Economic
Development Manager,

City of Orange

Eva Shepherd-Nicoll, Executive
Director, ChicoSTART

Kamal Siada, Economic
Development Director,

City of Shafter
Nicholas Sims, Regional

Manager Economic

Development, BNSF Railway

Kieron Slaughter, Economic
Development and Housing
Manager, City of San Pablo

Ryan Spagg, Management
Assistant, City of Anaheim

Jenn Starnes, Communications
& Economic Development
Manager, Town of Danville*

McKenzie Taffe, Economic
Development Analyst, City
of San Luis Obispo*

Samantha Tewasart, Assistant
Director/Planning Manager,
City of San Gabriel

Crystal Tilton, Executive
Director, Foster City
Chamber of Commerce

Jaimie To, Economic
Development and Housing

Manager, City of Dana Point

Colleen Tribby, City
Manager, City of Dublin

Victoria Valencia,
Economic Development
Manager, City of Gilroy*

Melysa Vander Mel,
Administrative Services
Coordinator, Town of Danville*

Joseph Viorge-Koide,
Economic Development
Analyst, City of Manteca

Alyx Volzer, Graduate Student;

Business instructor, UC Davis*
Eric Weir, City Manager,

City of Crescent City

Micah Weichbrodt, Business

Specialist, Economic
Development, City of Tustin

Justina Willkom,
Community Development

Director, City of Tustin

Workforce Incentives:
Empowering Talent
Development and Economic
Competitiveness

By Ellen Harpel, Smart Incentives

Workforce incentives are valuable tools for fostering talent
development and enhancing economic competitiveness. These
programs, designed to support both individuals and businesses,
address critical workforce challenges while contributing to broader

economic development goals.

This article describes where workforce incentives are going and
shares findings on what works, based on multiple workforce
incentive program evaluations that we and others have completed

in recent years.

The Expanding Role of Workforce Incentives

Workforce incentives are a relatively small but fast-growing
proportion of all incentives. Our research indicates that workforce
incentives have roughly doubled in number from 2020 to 2025/

This growth reflects their vital role in meeting the pressing need

for skilled talent.

Workforce incentives:

+  Support workforce training and recruitment for job-creating

companies.

+  Create apprenticeship, internship, and other work experience

opportunities
+  Fund skills development for current employees.

+ Encourage workforce entry for groups facing barriers to

employment.

As we always say, smart incentive use is about accomplishing
economic development objectives, not completing transactions.
Workforce incentives are valuable because they align closely
with broader economic and social goals such as creating new job
opportunities and expanding worker training, so individuals are
better able to take advantage of good quality jobs. By focusing on
upskilling, supporting growing companies, and building talent
pipelines, workforce incentives programs are creating pathways to

sustainable economic growth.

Workforce incentives can also be perceived more positively than
other types of business incentives because they have this invest-

in-yourself aspect. They are expected to help individuals in the

'Findings based on program information obtained
from the C2ER State Incentives Database




community, as well as businesses, and create a stronger and more
competitive economic environment. Theyre not seen as just
transferring resources to businesses. In other words, they serve
as a bridge between community needs and business objectives,

ensuring a well-prepared workforce for the future.

How Well Do Different Types of Workforce
Incentives Perform?
Evaluations from various state workforce incentive programs offer

lessons on program effectiveness and remaining challenges.

California’s Employment Training Panel (ETP) is a state agency
that reimburses employer-customized job skills training. A 2020
Brookings study identified significant positive impacts of ETP’s
programs on sales and employment at incentivized companies.
The strongest effect is on companies with 19-100 employees,
but smaller and younger companies may struggle to see similar
benefits.

Virginia's Joint Legislative Audit and Review Commission
(JLARC) evaluated the Virginia Jobs Investment Program (VJIP),
a recruitment and training grant program for businesses creating
new jobs. The assessment found that incentivized businesses
exceeded employment goals and created slightly more jobs than
similar businesses that did not receive grants. Further, employee
skills improved and 24% of trained workers received an increase in
wages. However, the program was not a critical factor for business

investment decisions.

In Oklahoma, the PFM Group Consulting evaluation team,
including Smart Incentives, found the state’s tax credits for
aerospace employees and engineers had a positive return on
investment to the state. Interviews indicated the tax credits
have been helpful to businesses seeking to fill critical aerospace

engineering positions.

While these three program evaluations had largely positive
findings, a review of some targeted worker-specific tax credits

reported disappointing outcomes.

In 2023, Smart Incentives and PFM reviewed six workforce-
related tax credits in New York State, including the Employee
Training Incentive Program, Empire State Apprenticeship
Program, New York Youth Jobs Program, Hire a Veteran Tax
Credit, Employment of Persons with Disabilities Tax Credit, and
the Workers with Disabilities Tax Credit as part of a larger tax
incentive evaluation. Key insights from the workforce incentive

analysis included:

+ Limited Utilization. Many of the workforce-related tax
credits were underutilized, with minimal impacts on
workforce development for either businesses or individuals.

While the tax credits can be fairly generous, their low usage
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likely results from a combination of lack of awareness,

complicated program rules, and tax code complexity.
prog )%

+ Low ROL In many cases, the workforce tax credits did
not pay for themselves and estimated economic impacts
were limited given the low number of participants and the
relatively low wages per job for some of the programs. On
the positive side, participating individuals benefited from
employment opportunities and businesses gained through

the hiring supported by the incentive.

The bottom line is that most of the targeted workforce tax credit
programs are not leading to jobs for intended beneficiaries in a
substantial way. It also does not appear that the tax credits are
motivating hiring behavior among companies given the small
number of participants and tax credit users for most of these
programs. While the programs may be generating job access or
training opportunities for the individuals who do participate,
data shortfalls mean it remains an open question on whether
these work experiences are putting participants on a trajectory to
better earnings or career opportunities than they would have had

otherwise.

We believe it is important for policy makers and economic
development leaders to take another look at how these targeted
workforce tax credits are structured and consider updates that

would improve outcomes for the intended beneficiaries,

'The Future of Workforce Incentives

Workforce and talent development are likely to remain top
economic priorities, so the demand for innovative incentive
programs will continue to grow. Emerging trends that we see

include:

+ Expanding upskilling initiatives to keep pace with

technological advancements.

+ Increasing apprenticeship and internship programs to

strengthen workforce pipelines.

+  Finding new ways to enhance support for underrepresented

groups to overcome employment barriers.

Workforce incentives represent strategic investments in talent and
economic growth. By aligning programs with broader economic
development goals, addressing administrative challenges, and
encouraging thoughtful innovation, policymakers can maximize

their impact.

For more information, contact Ellen

Harpel at ellen@smartincentives.org.
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RelationshiEs Are the Secret Ingredient

This article was previously published as a LinkedIn post on October 31, 2024 by Cindy Koifman, Local Equity. Thank you to Cindy and Local Equity for permission to reprint.

By Cindy Koifman

Opver the last few days, several of us at Local Equity had the privilege of
attending California Association for Local Economic Development's
Real Estate and Finance Summit, where we met and reconnected
with lots of successful individuals working in different fields with
various backgrounds. The summit had a good variety of attendees and
speakers, from elected officials & city employees to entrepreneurs to
developers, who got together to discuss the newest projects, financing
mechanisms, rules, and regulations. As a side note for those who are
interested, this was my first CALED summit.

What I found interesting is that every speaker had one thing in
common; they all mentioned how important relationships in business
are. To clarify, those individuals did not mean a need to become best
friends with someone to work successfully together. What was implied
is a need to care for what you plan to do and about the people you
work with, Relationships alone are not the recipe but a very important
ingredient, since relationships might open the door. To be honest, we
all would rather work with someone we have met before because we
know how they "tick." We know that they hopefully care, do better not

to embarrass you, and to deliver the desired outcome.

For your business to be successful, you need to be an expert in your
field. Unfortunately, or luckily, we are not Google and cannot know
everything. That is why it is important to meet and brainstorm with
other people who work in similar fields. There is enough business for
everyone, and it is important to share. So, pick each other’s brains and

become experts in what you do.

Be motivated and passionate about your project because otherwise no
one wants to follow you. If you do not have passion for what you do,
others won't as well. Don't be shy, and let others know what you want

to do; a door might open.

Speakers and presenters also encouraged others not to be afraid and

embrace disruption. I love a good challenge and only grow because

SMALL BUSINESS DEVELOPMENT
CORPORATION OF ORANGE COUNTY

Helping small businesses

REACH THEIR

CALLTODAY!

Michael A. Ocasio, CEO
(951) 538-9795

others challenge me to think outside the box. It is important though
to listen and try to follow the usual process since it still may be the
best path to follow. One of the speakers emphasized that in a quest to

disrupt, one must include a moment to ‘pause and re-evaluate.

Which brings us to the next ingredient, being a problem solver. There
is nothing better than a good puzzle, crossword, or sudoku. It keeps
us on our toes and lets our brain work extra. Try to find the solution;
there is always one, and if you can't find one, use your relationships to

pick other brains.

Another important ingredient is not to be afraid to work hard. When
we see the big mountain ahead, cut the hike into small sprints because
there is nothing sweeter than to have climbed a big hill and look down

at what you have accomplished. Success takes time!

The final ingredient is to know one’s selfworth. Everything is possible;
do not underestimate yourself and find support around you to help

when needed.

The recipe for success is to form good and honest relationships, be a
specialist in your field, have passion for your projects, be a disruptor

and an even bigger problem solver, work hard, and believe in yourself.

Thank you, CALED, for having me. I look forward to your May
conference in Ontario and the next time to reconnect and meet new

people to hopefully work with in the future.

For more information on this article,
please reach out to Cindy Koifman at
Local Equity at cindy@localequity.com.

alka.

dta
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Development Goals

Enhanced Infrastructure Financing Districts (EIFDs), Community
Facilities Districts (CFDs), Development Impact Fees (DIFs),
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ICSC National Conference Best Tips

By Kevin Ham, Jessica Gonzales, and Mark Sawicki, RSG Economic Development Directors

Some of you may be new to marketing your communities to
retailers and developers and are wondering, “How can I make my
community stand out? How do I make our sites (which may have
sat vacant for some time) appealing for development? How can
our community compete with a neighboring city with an already-
established community brand or robust development incentive
packages?” If these questions cross your mind, attending the
International Council of Shopping Centers (ICSC) deal making
trade shows may seem like a daunting task. Ultimately, the time
and intention you dedicate to marketing your community even
before ICSC can ease these looming questions and determine
the effectiveness of your ICSC experience and how well you can
accomplish your retail attraction goals.

This article is written by folks just like you, faced with the same
set of questions while leading economic development for local
communities. Like you, we had to deliver timely updates to
community members and elected officials wanting a diverse mix
of retail and dining options to suit every taste. Like you, we had
to devise strategies to purposefully walk the ICSC floor, line up
the meetings, and bring the “wins” home. Our team of Municipal
Adpvisors is sharing ICSC tips and best practices rooted in our
years of experience in retail and business attraction for local
communities, We have included practical advice and tips for
preparing for the event, attendance and participation in the deal
making trade shows, and follow-up after the event. So, sit back,
soak in our lessons learned along the way, and prepare for a
successful ICSC event!

Understand the Purpose Behind ICSC Events:

The ICSC international and local deal making events provide an
opportunity to create connections and catalyze deals with retailers,
developers, property owners and others interested in this space. At
ICSCLas Vegas (Premier) and ICSC Local deal making events, you
can participate in professional development trainings, networking,
and focus on recruiting retailers, developers, and explore
innovations in retail arena. ICSC Las Vegas and Local events can
be slightly different, but have similar deal making opportunities.
The Las Vegas event is larger and provides an opportunity to
talk to EVERYONE under the sun. This means you have many
opportunities to make connections and see what others are doing
internationally. ICSC Local events are more intimate and provide
more time for focusing on and having conversations with interested
parties. Both are great opportunities, and much of the following

apply to both.

Prepare for ICSC:

1. Identify Your Strengths. Sure, you may have a small
economic development team and may not have fee deferrals
or incentive packages but what do you have? Capitalize on
your strengths and start crafting the narrative you want
out there. Entitled sites? Strong workforce? Easy access to
transit? Own your strengths as your competitive edge.

2. Create a Unified Team and Talk About It. Start promoting
a “One-Stop Shop” model to retailers by pulling the resources
you have across your departments. Interdepartmental teams
are a must. Now is the time to build strong relationships with
Planning, Building, Fire, and anyone involved in plan reviews
and permit approvals. This is your team. Having everyone in
the room (virtual or in-person) to meet with site selectors and
brokers to discuss project timeline, City processes, and how
your team can offer support, save time, streamline processes
and make your community a location of choice. Time savings
= cost savings.

3. Create a Marketing and Branding Gameplan. Once you
have identified your strengths and have established your
interdepartmental one-stop shop, you need to promote your
community and retail sites across multiple platforms. Social
media, digital ads, flyers at your reception counters, broker
and retail site selection meetings, hosted receptions at City
Hall, etc. This should be done before ICSC so that folks you
connect with have already heard of your community and the
ease of doing business with your team.

4. Formulate Your Outreach Strategy. Determine if you will
have your own booth, share a booth with a group like Team
California, or walk the floor. Each of these have different
advantages and you need to decide early. Who will you bring
with you? Will it just be you, a few stafl members or will
elected officials attend.

Tip: In our experience, usually the first event is best
experienced with one of two staff members. This allows you
to be flexible and cover more ground. Sometimes elected
officials like to attend with staff. If this is the case for you,
make sure you don't have to worry about having a majority
of the Council in attendance due to meeting laws.

5. Be Where the Action Is. If you require a hotel, book it early
and near the venue.
Tip: Cut down on as much travel time as you can. This
means more time for meetings and chance encounter
conversations.

6. Share the Good News. Let EVERYONE know you will be at
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8.

9.

I0.

ICSC and are available for meetings and deals. Use social media,
LinkedIn, emails, texts, etc. Get the word out!

Book Meetings and Be Flexible. Book appointments eatly

prior to the conference with parties you would like to meet.
Tip: Try to keep 40% of your calendar open for impromptu
meetings, which ALWAYS come up. Make sure your
development teams are available for meetings during the
time of the event. This is so you can show the parties you
are working with that you mean business and can support
their business by getting quick approvals and input.

Strategically Plan your Route. At ICSC Las Vegas, you must
cover a lot of ground, so plan your meetings near one another so
you can make them in time. For the Las Vegas event, 15-minute
meetings are fine for a meet and greets. For local events, 30
minutes might be best. If you need more than a meet and greet,
book the appropriate time. Bring LOT'S of business cards. If you
think you packed enough, add another stack!

Plan for the Unexpected. Give your phone number to those
you book appointments with and get theirs as there will
ALWAYS be changes in your meeting times and locations. Pack
professional but comfortable clothes and shoes. Depending on
the event and how you participate, you could walk a lot.

Have Marketing Materials Ready to Go. Put together any
marketing materials you may need but remember to make
them small and easy to carry.
Tip: Make these electronic materials you can send
immediately following your meeting and send via email,
text or other means. Your back and the folks you meet
with will thank you.

On Your Way and While at ICSC:

I.

2.

3.

4.

5.

Talk to Everyone on your way to the Event. You never know
who you will meet. At the airport, talk to folks at the lounge,
boarding gate and on your flight as many of them may be going
to the same event. Also offer someone a ride in your taxi, Uber/
Lyft, rental car if they are going to the event too.

Bring Portable Power for your Electronics. There may be
power outlets, but they will be used by everyone else.

Share your Community’s Story. Do this in a quick and
concise way with everyone you meet. Ask them lots of
questions, take notes.

Make use of Digital Platforms. Take pictures of materials
you want to remember and leave the hard copies at the booths.
Believe us, this is much easier, and you can more easily share
these materials with others.

Be Flexible Throughout the Event. Remember that you gave
your number to everyone, and you have theirs, so if something
needs to change, relax, take a breath and make a call and rebook.

6. Talk to Everyone you can at the Event. The more people you
meet, the more opportunities you have! Use that 40% of time
you saved when you booked your original meetings.

7. Use Social Events to Your Advantage. Decide if you will
attend any of the parties at the event.

Tip: If you are a government official, be mindful of laws
that may impact what you can accept, as some events can
be extravagant and costly. Also, the parties should add to
your experience, allow you to continue conversations off
the show floor, and not detract from your focus. Most of
all, have fun!!!

After ICSC:

1. Follow Up. Follow up the week after; follow up the month after;
follow up three months after; and follow up as long as you can to
be of service to them.

2. Plan for Next Year. Jot down what you liked, what you would
do differently and, what you learned.

3. Tell the Team What You Accomplished. Write a memo to
your superior on who you met, what you learned and what
opportunities arose from your participation.

4. Get Ready for Next Year. You are now that much wiser and
soon will be sharing best tips of your own!

INNOVATION
INTEGRATION

INTELLIGENCE
INTEGRITY

I/ kosmont

and Public Finance...Go Hand in Hand

Kosmont.com | (424) 297-1070

Affordable Housing
Community Economic Development

New Market Tax Credits
Nonprofit Entities
, goldfarb s
Cooperatives
Housing Authorities
Land Use & Entitlements

Public Agencies

lipman
attorneys

Real Estate
Tax Credit/Syndication

Litigation

www goldfarblipman.com

Oakland Los Angeles San Diego
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Winter Rural Exchange

Held in Sacramento

In late January, more than 60 CALED members and
speakers gathered in Sacramento at the Embassy Suites for
the Winter 2025 Rural Exchange.

Attendees heard presentations on subjects including
district and downtown revitalization, and issues across
rural California. During lunchtime, State Senator Marie
Alvarado-Gil, 4th District, held a listening session with

attendees, focusing on their rural community priorities.

Lastly, State and Federal resource partners gave updates
and examples of funded projects and programs in a smaller
format where attendees could hold conversations/ask

questions of them.

Future Rural Exchange meetings will be held at the
CALED conference in May in Ontario, and mid-summer

inarural community.

Thank You |y

M
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LocAL PERSPECTIVES:

EcoNomic DEVELOPMENT IN ACTION

This is where you can share your experiences, local
perspectives/projects/programs, and lessons learned
in your local community. Email Helen Schaubmayer at
belen@caled.org with your article for consideration.

Silverwood: A Vision of Economic Growth
and Serene Living in Southern California

By DMB Development with a Contribution from Nathan Freeman, Director of Development Services, City of Hesperia

Nestled in the picturesque foothills above San Bernardino,
where rolling desert landscapes meet towering mountain vistas,
Silverwood stands as an emblem of modern living harmonized
with nature. This master-planned community, spanning over
9,000 breathtaking acres in Hesperia, is set to transform the
Inland Empire while contributing a multi-billion-dollar economic
impact to the region. With its upcoming opening this Spring,
Silverwood promises a lifestyle enriched by nature, community,

and opportunity.

A Community Built on Vision

Silverwood is no ordinary development. Located at an elevation
of 3,200 feet, the community offers its residents commanding
views of both the Angeles and San Bernardino National Forests.
From quiet ridgelines nestled against rugged canyons to sweeping
mesas touching the skies, this development embodies California’s
natural beauty. Beyond the captivating surroundings are practical
conveniences—a perfect balance of serene living and commuter-
friendly accessibility. Silverwood is just a short drive from major
employment hubs like San Bernardino, Ontario, and Los Angeles,

making it a haven for families seeking both beauty and opportunity.

Silverwood will bring not only homes but a village-like environment.
At Grand Opening, they will welcome those looking for single-
family homes catering to various lifestyles starting in the $400,000s,
providing families a place to thrive in a unique mountain-town

atmosphere, yet remain connected to urban centers.

A Way of Life Rooted in Harmony

What truly sets Silverwood apart is how it invites residents
to reconnect—with nature and each other. Nearly 50% of the
community, or close to 5,000 acres, has been designated as open
space, ensuring that natural beauty remains preserved amid
thoughtful development. Within this abundant greenery, residents
will enjoy 337 acres of parks and serene conservation areas,

celebrating local history and wildlife.

Silverwood also includes 166 miles of trails for walking, biking, and
soaking in nature. These carefully planned paths connect residents
to the greater Hesperia network, including the iconic Pacific Crest
Trail. Here, the day begins with scenic sunrise strolls and ends
with neighbors gathering on their patios to share stories under vast

desert skies.

Families will also be drawn to Silverwood’s emphasis on
community spaces. The forthcoming Crest Club, a centerpiece of
the development, will act as an extension of every home—a place
filled with lively events, friendly conversations, and a shared sense of
belonging. Whether enjoying family days poolside or indoor playing
board games at the Club, live concerts at the outdoor amphitheater
or meeting friends at a local café in the future vibrant town square,

Silverwood will foster connections that nurture the soul.

Fueling Regional Growth

Silverwood will do more than transform the lives of its residents; it
will leave a profound mark on the local economy. This development
is projected to generate a $1.6 billion regional improvement over
the next 25 years, funding infrastructure, schools, and services.
Plans include creating 700,000 square feet of retail and community
spaces, offering everything from public schools to a fire station.
These amenities create a self-sustaining community, reducing the

need for residents to venture far for daily essentials.

Even before opening, Silverwood is contributing to the Mojave
River Valley economy by hiring local contractors and builders.
Thousands of jobs are being created during the construction phase,
with infrastructure improvements to roads, bridges, and commercial
facilities also underway. This influx of development dollars will

ensure Hesperia and its neighboring cities enjoy new outdoor

recreation areas, upgraded roadways, and increased event spaces.



mailto:helen@caled.org

The developers have also addressed one of the region’s major
concerns—traffic. Over $160 million is being invested in
enhancing local road networks. Major improvements, such as
extending Ranchero Road to alleviate congestion and creating
new southern access to connect with Highway 138, will pull traffic
flows away from critical chokepoints like the Cajon Pass. Future
developments like the Brightline West high-speed train project,
which will connect Southern California to Las Vegas, are only set

to amplify the region’s appeal.

A Legacy of Excellence Behind Silverwood

The development of Silverwood is being led by DMB Development
who brings decades of expertise and, along with their business
partners share the same vision for the project. DMB Development
has a reputation for creating extraordinary communities over
the past 30 years, with successes like Silverleaf in Scottsdale and
Ladera Ranch in California. They bring a masterful touch to
designing communities where people feel at home amid stunning

natural settings, and Silverwood is no exception.

The City of Hesperia has played a key role in the Silverwood
development, actively streamlining approvals, ensuring
regulatory compliance, and spearheading critical infrastructure
improvements to support the project and its far-reaching economic
benefits. With a commitment to fostering a pro-business climate,
the City is strategically positioning Silverwood and the City as a
premier destination for major retailers, dining establishments, and
service providers, generating robust job creation and expanding
the local tax base. Through a strong partnership with DMB,
Hesperia is transforming Silverwood into a dynamic, master-
planned community that not only elevates the region’s residential
and commercial landscape but also fuels long-term economic
vitality, attracts investment, and enhances the overall quality of

life for residents and businesses alike.

Envisioning the Future

The story of Silverwood is one of opportunity, community, and
sustainability. Families will find not just houses but homes—set
amid the hills and hollows of California’s Inland Empire. Outdoor
enthusiasts will revel in the abundance of nearby recreational
options, including Silverwood Lake, Lake Arrowhead, and Big Bear.

Entrepreneurs will see the promise of a growing regional economy.

At the heart of it all is the promise of connection—to nature,
neighbors, and opportunities just around the bend. Silverwood
embodies the unmatched spirit of a mountain town, offering life
in tune with California’s landscape while fostering the possibilities

and progress that await every resident.

Silverwood’s grand opening is set for Spring 2025, and with it, the

doors to a thriving community will swing wide open.
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LocAL PERSPECTIVES:

EcoNomic DEVELOPMENT IN ACTION

This is where you can share your experiences, local
perspectives/projects/programs, and lessons learned
in your local community. Email Helen Schaubmayer at
belen@caled.org with your article for consideration.

Eastvale’s Innovative Business Attraction
and Retention Incentive Programs

Economic development teams often introduce business incentive
programs to attract and retain businesses that bring jobs, support
local economies, and boost tax revenue. Given that adjacent
communities often pursue and compete for similar businesses,
innovative and unique incentive programs can set a particular
city apart from others. While incentives may reduce short-term
revenue, they generally lead to substantial long-term gains for a
community. New businesses bring in dollars that would increase
local tax bases, fund public services, and fuel spendings that benefit

local suppliers and vendors.

Eastvale’s Economic Development Team embraced innovative and
unique approaches alongside traditional economic development
activities. With the City Council’s support, Eastvale currently
manages and offers two financial incentive programs as business

attraction and retention tools.

The first program, the Eastvale Business Incentive Loan Program,
was established in 2019 to attract and retain upscale, high-end,
and premium casual restaurants. This program was recently
expanded to provide more flexibility and options for existing
eligible businesses to apply. The Business Incentive Loan Program
provides forgivable loans to assist eligible businesses to purchase
furniture, fixtures, and equipment and cover working expenses.
The maximum allowable award is $100,000 per business. If the
awarded business abides to the required reporting requirements
and remains operational in Eastvale for 7 years, the amount will
be forgiven by the City. All applications are subject to the City

Council’s review.

Most recently, the City of Eastvale awarded a $100,000 loan to
Georgia's Restaurantin June 2024. Georgia’sisa Southern California-
based soul food gourmet brand that was establishing a new branch
in Eastvale. The awarded loan funds effectively supported Georgia’s
to purchase the equipment and furniture that were needed for the
new branch, in addition to supporting the business to train new
staff. Since the opening of the new branch, Georgia’s has effectively
reduced the City’s sales tax leakage, generated additional revenue for
the City, and encouraged additional foot traffic and social activities

around the business location.

The second program, known as the Eastvale Shopping Center
License Plate Reader (LPR) Camera Grant Program, was
established in July 2024 to encourage Eastvale’s shopping centers
to install LPRs. LPRs are widely utilized by more than 200 cities
and law enforcement agencies in California to capture information
about wanted and stolen vehicles. Despite being one of Riverside
County’s safest communities, Eastvale’s major shopping centers
are located directly adjacent to the I-15 freeway corridor. As a
result, transients from other communities occasionally visit
Eastvale’s shopping centers and commit crime. Acknowledging
that local commercial property managers have expressed interest
in installing smart security cameras around their shopping centers
to deter theft and criminal activities, the City saw an opportunity
to provide additional support for the business community.

Through the Eastvale Shopping Center LPR Camera Grant
Program, the City will reimburse awarded shopping centers for
up to 25% of the first year’s costs incurred for the installation of
the LPRs, while the awarded shopping centers must keep the
cameras in place for at least three consecutive years. While all
of Eastvale’s shopping centers are eligible to receive funding,
the City specifically allocated additional funds to support
the installation of LPRs in the five shopping centers that have
received the highest number of calls for police assistance in the
prior fiscal year to ensure that shopping centers that are more in

need will be given the sufficient resources.

These programs and initiatives are several of the many examples in
which the Eastvale Economic Development Team has embraced
innovative approaches. These approaches allow the City to adapt to
today’s dynamic economic landscape and meet the evolving needs

of residents, businesses, and stakeholders.

Additional information regarding the Eastvale Business Incentive
Loan Program and the Eastvale Shopping Center LPR Camera Grant
Program can be found on bttps://www.eastvaleca.gov/business/

resources. Questions and inquiries can be directed to Eastvale’s Economic
Development Manager, Alexander Fung, at afung@eastvaleca.gov.
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Congratulations to California’s Newest

and Recertified ACEs!

The Accredited California Economic Developer (ACE) program
is a certification program offered through a partnership between
CALED, The California Academy for Economic Development,
and Craig School of Business at Fresno State. In order to be ACE-
certified, students must meet successful completion of all program
requirements including the Introduction to Economic Development
Certificate Program (also known as the “Keys” course), the Advanced
Institute for Economic Development (Advanced Institute), passing

the ACE Exam, and direct work experience.

2024 Cohort
Congratulations to those who successfully completed all

requirements in 2024 and are now Accredited California Economic

Developers (ACEs)!

Trevin Barber, Economic Development
Manager, City of Modesto

Eric Ceja, Director of Economic Development, City of Palm Desert
“CALED’s ACE program greatly enhanced my understanding of a

broader range of Economic Development concepts and programs.
Network opportunities with a variety of professionals and colleagues
allowed me to gain valuable insights and forge connections that are
essential for continued growth in this field. The exposure to diverse
perspectives and best practices has equipped me with the tools

necessary to drive impactful economic strategies in my community.”

Raissa de la Rosa, Interim Deputy County Executive,
Economic Vitality and Community Services, County of Marin
“If you work in economic development and are curious about
becoming ACE-certified, take the leap! The Advanced Institute
proved not only to be an engaging refresher on ED tools and
practices new and old, but the connections I made with my cobort,
the instructors, and with CALED staff from the Advanced Institute

through the exam are invaluable.”

Paolo Kespradit, Business Development Manager, City of
West Hollywood
“Earning the ACE Certification has been a significant professional
milestone, equipping me with additional resources and tools to better
serve my community while expanding my network and enbancing
my expertise in economic development.”

Melissa McClain, Acting Economic Development Manager,
City of Moreno Valley
“Earning my ACE certification has enhanced my ability to lead,
innovate and create lasting economic opportunities, empowering me
to tackle challenges and drive impactful change across communities

and industries.”

Austin Ramirez, Economic Development

Director, City of Downey

Miguel Ramirez-Cornejo, Economic Development Director,
City of Indio
“CALED’s training program, starting with the Keys Course and
advancing to the Advanced Institute, provided me with a strong
foundation and in-depth understanding of economic development.
I'm proud to have applied this knowledge through the ACE exam

and earned my Accredited Economic Developer certification.”

Paul Sloan, Economic Development Manager, City of Paso Robles
“The CALED ACE Certification program has been an exceptional
resource, offering valuable insights and practical tools that are directly
applicable to fostering economic growth and enbancing community
development. I am incredibly proud to have earned my ACE
Certification and look forward to applying the knowledge I've gained to
create lasting, positive impact in the local community I serve.”

Recertified ACEs in 2024

Every three years, ACEs must complete requirements to recertify
and keep their ACE status valid. We congratulate the following

ACE:s that successfully met these requirements:

+  Scott Adair, Chief Economic Development Officer, City of
Santa Rosa

+  Wayne Olson, Chief Economic Development Officer, City of
Palm Springs

+  Eric Romero, Pier H Bureau Manager, City of Long Beach
+  Gabriel Salazar, Economic Development Specialist

+  Jami Westervelt, Economic and Community Development

Director, City of Gustine
+  Hazel Wetherford, Deputy City Manager, City of Dublin

+  James Wurtz, Business Development Program Manager,

City of Murrieta

+  Sydney Yeseta, Economic Development

Manager, City of Lancaster
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Economic Developers Should Explore Opportunities in

$10 Billion Climate Bond

On November sth, California voters approved Proposition
4 (Prop. 4)?, the Safe Drinking Water, Wildfire Prevention,
Drought Preparedness, and Clean Air Bond Act of 2024, with
nearly 60 percent of the vote. This measure, referred to as the
“Climate Bond” will allocate $10 billion through a variety of

programs as follows:

+  $3.8 billion for safe drinking water, drought, flood, and

water resilience.
+  $L5 billion for wildfire and forest resilience.
+  $1.2 billion for coastal resilience.

+ s12 billion for biodiversity protection and nature-based

climate solutions.
+  $850 million for clean air.
+  $700 million for park creation and outdoor access.
+  $450 million for extreme heat mitigation.

+  $300 million for climate-smart, sustainable, and resilient

farms, ranches, and working lands programs.

Bond Funding Priorities May Match Local Needs
Local agencies may have many potential projects that could
benefit from this bond. Priority is required to be given to

projects that leverage private, federal or local funding, or

produce the greatest public benefit. Review this bond closely

for potential opportunities.

40 Percent of Funds are Reserved to Assist
Disadvantaged Communities/Vulnerable
Populations

Prop. 4 has a major focus on assisting disadvantaged
communities and vulnerable populations. This measure
requires projects to demonstrate significant benefits and offer
workforce development opportunities® for “disadvantaged
communities,’ severely disadvantaged communities® and
vulnerable populations,” as those terms are defined in the
bond. A minimum of 40 percent of the funding is reserved
for disadvantaged communities®, and 10 percent® for severely
disadvantaged communities. Up to 10 percent of eligible funds
can be used to provide technical assistance to disadvantaged
communities.” Eligible applicants include a wide range of public

agencies and non-profits.

Workforce Development Opportunities
Local workforce developers and job training organizations
should closely review the language in the bond for opportunities,

including the following sections:

1. Language that projects receiving bond funding may
provide, to the extent practicable, workforce education and
training, contractor and job opportunities for vulnerable

populations.”

* Proposition 4 [Adding Sections 90000-95015 to the Public Resources Code (PRC)] was placed on the ballot by the Legislature by SB 867 (Allen), Ch. 83, of 2024,
reflecting the culmination of several years of Legislative discussions, and offering both an opportunity to augment state climate-related investments and offset

reductions from recent budget deficits.

https://leginfo‘Iegislature.ca‘gov/faces/billNavClient‘xhtml?bill_id:20232024055867

3Section 9oo050(a) PRC.

* Multiple provisions within this bond either reserve funding or highlight the importance of connecting projects funded through the bond to opportunities for

workforce development. Local workforce developers should review these provisions closely.

5 “Disadvantaged community” means a community with a median household income of less than 80 percent of the area average or less than 80 percent of statewide

median household income. [PRC Sec. 90100 (g)]

¢ “Severely disadvantaged community” means a community with a median household income of less than 60 percent of the area average or less than 60 percent of

statewide median household income. [PRC Sec. 9o100 (j)] Note: at least 10 percent of the funding in Prop. 4 is reserved to benefit this population.

7 “Vulnerable population” means a subgroup of population within a region or community that faces a disproportionately heightened risk or increased sensitivity

to impacts of climate change and that lacks adequate resources to cope with, adapt to, or recover from such impacts. [PRC Sec. 90100 (0)] Note: the definition of

“vulnerable populations” does not have a connection to household incomes.

8 See S. 9o140 PRC.

o The reference to this 10 percent is contained in PRC Sec. 90140, which reads as follows:

go140. At least 40 percent of the total funds available pursuant to this division shall be allocated for projects that provide meaningful and direct benefits to vulnerable

populations or disadvantaged communities. At least 10 percent of the total funds available pursuant to this division shall be allocated for projects that provide

meaningful and direct benefits to severely disadvantaged communities. Note: some ambiguity exists in interpreting this language. It could be read to mean: 40 percent

for disadvantaged communities or vulnerable communities, plus another 10 percent for severely disadvantaged communities. The Legislature will likely further

interpret this language.
*© Section 9o600(b) PRC.
1S, 90610 PRC
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2. A $185 million grant to the Department of Forestry and
Fire Protection for local fire prevention grants, including for

workforce development and fire resiliency work.”

Special grants allocated to six specific conservancies for
watershed improvement, forest health, biomass utilization,
chaparral and forest restoration. All of these allocations
require workforce development designed to create career
pathways for individuals from disadvantaged communities,
and  vulnerable

severely ~ disadvantaged communities

populations:

$33.5 million to the Sierra Nevada Conservancy;

$25.5 million to the California Tahoe Conservancy;

$33.5 million to the Santa Monica Mountains Conservancy;
$33.5 million to the State Coastal Conservancy;

$33.5 million to the San Gabriel and Los Angeles Rivers and

Mountains Conservancy;
$25.5 million to the San Diego Rivers Conservancy;

A $50 million allocation to the California Conservation
Corps that may be distributed as grants to eligible nonprofit
workforce organizations, local agencies and joint powers
authorities with programs that provide park and conservation

employment training.”

An additional $320 million in grants allocated to nine specific
conservancies for projects that reduce the risks of climate
change impacts upon communities, fish and wildlife, and
natural resources, and increase public access. Up to five
(5) percent of these funds may be allocated for community
access projects (including workforce development) that
benefit disadvantaged communities, severely disadvantaged

communities and vulnerable populations.™

Next Steps

The bond’s language requires its funding to be allocated “upon
appropriation by the Legislature,” which means that these funds will
likely be distributed in conjunction with the state budget process,
beginning with the FY 25-26 State Budget. The Legislature may
also enact additional legislation necessary to implement programs
funded by the bond.* CALED will track potential legislation and
budget allocations related to the Climate Bond in the FY 25-26

Legislative Session, and update its members on developments.

2 S. 91520(d) PRC

5 S. 91545 PRC

S, 93020(b) PRC

** Economic developers should be prepared to advocate for legislative
clarifications that would be helpful.
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Thank You

for your Donation

Thank you Richard and
Kathleen Millison for your
generous donation to the
California Academy for
Economic Development
(the Academy) Memorial
Scholarship Fund which
will provide a scholarship to
a well-deserving professional
and help strengthen the
next generation of economic
development professionals.

For those wishing to donate to the
Memorial Scholarship Fund, please see details at:
bttps://edacademy.org/training-education/scholarship-fund
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Economic Development Analysis

Governor’s Proposed FY 2526 Budget

The California Association for Local Economic Development
(CALED) is the voice of economic development practitioners
and stakeholders. With over 950 members, CALED is one of the
largest economic development associations in the country. We are
pleased to share this economic development analysis of Governor

Newsom’s proposed FY 2025-2026 budget.

Some Economic Development Funding Despite
Budget Challenges; Response to L.A. Firestorms and
Anticipated Trump Policies Present New Wildcards
Political focus at the beginning of the state budget cycle has
changed as fires raged across Los Angeles decimating more than
12,000 structures in the firestorm. Additionally, the Trump
Administration’s quick Executive Orders and other changes may
impact Governor Newsom’s January Budget proposal shared in
early January. With this in mind, CALED is sharing our analysis
of the budget as proposed knowing that significant changes may

occur prior to the May revise.

On January 6, in a workshop at California State University (CSU),
Stanislaus, the Governor gave a preview of his proposed FY 25-26
Budget, prior to heading to Kern County to deliver remarks on
High Speed Rail. The full details of the Budget were presented
later in the week by staff of the Department of Finance. In his
remarks, the Governor touted a surge of $16.5 billion in revenues,
that would produce a budget balanced “within the margins.” Much
uncertainty, however, he cautioned remained over the potential
actions of Congress and President Trump which could result in
many changes in the May Revise. Those concerns were exemplified
by the social media critiques by incoming President Trump whiles

the fires raged.

Despite the recent revenue surge, however, the Budget continues
to face major challenges. While professing the existence of a minor
$363 million “surplus,” the Governor’s proposal relies on a $7.1
billion withdrawal from state reserves, with unresolved out-year

deficits totaling $15 billion annually.

However, for local economic developers, the initial news is fairly
good. The Governor appears focused on economic development,
including having spent part of the fall travelling to various inland
counties to hold press events celebrating the completion of regional
economic strategies developed under his Jobs First program.
Aside from his plan to more than double the state’s film tax credit,
the Budget includes proposals for more California Competes

grant funding and several workforce initiatives, More funding

opportunities are also offered in the initial allocation of $2.7 billion
from the Climate Bond.

A copy of the Governor’s budget can be found here: bttps://
ebudget.ca.gov/budget/2025-26/#/BudgetSummary

The initial analysis by the Legislative Analyst's Office is here: bttps://

lao.ca.gov/reports/2025/4951/budget-overview-2025-011325.pdf

Economic Development

Despite a tight budget, the Governor continues to prioritize new
investments to bolster economic development and job creation.
While delivering a carefully-crafted presentation, the Governor
appeared primarily focused on responding to national critics. Firing
off many examples and statistics, he declared the state was the
economic “tentpole” of the nation, and also pointed to a resurgence
in population growth, declining crime levels in Oakland and San
Francisco, and a series of prior “unprecedented” investments in
public safety, workforce programs, and education. Several slides
also attempted to contrast President Trump’s proposed D.O.G.E.
governmental efficiency proposal, with his own state efficiency
efforts, including by holding local agencies accountable for progress

on homelessness, housing, and behavioral health.

Proposed budget allocations related to economic development

activities include:

Film Production Tax Credit: Increase the state’s film tax credit

from $330 to $750 million annually for the next five fiscal years.

California Competes Grants: Allocate $60 million to Go-Biz
for California Competes Grants. These grants are used to assist
companies in emerging industry sectors which cannot fully

benefit from tax credits.

National Semiconductor Technology Center: Allocate $25
million to reimburse the construction costs of the National
Semiconductor Technology Center in Sunnyvale, a research
facility funded under the federal CHIPS (Creating Helpful
Incentives to Produce Semiconductors) Act.

Regional-Related Investments:

Allocate $17 million (one-time) to the Regional Center for
Social Enterprises Program (CalRISE), which provides
financial and technical assistance to employment social
enterprises to help build capacity to create and retain jobs in

a community. This investment aims to connect employment
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social enterprises with 13 California Jobs First Regional
Collaboratives, aligning their job creation and training
programs with the industry sectors prioritized by each of
the collaboratives.

Allocate $4 million (one-time) to the Labor and Workforce
Development Agency to evaluate how regional coordination
models can be expanded to create sustainable forums where
educators, workforce training providers, and employers can
work to align programs with employer needs. Additionally,
this work will be aligned with the State Economic Blueprint

and 13 regional plans.

Community Cleanup and Employment Pathways: Allocate
$25 million (one-time) to the Clean California Program, to
provide matching grants to communities with a Clean California
Community designation focused both on litter remediation and

jobs creation.
is press con erence, e overnor addresse: wo other issues:
Ath fe the G dd dt th

Unemployment Insurance Debt: When reporters asked about
addressing the significant deficit in the state unemployment
insurance fund and the cost increases it was imposing on
businesses, the Governor said he would be discussing the issue
with Legislative leaders, but did not commit specifically to
address it. The Budget document proposes a one-time $634.3

million interest-only payment to the federal government.

Workforce and Competitiveness: The Governor highlighted a
number of ongoing efforts to increase workforce training funded
by $5.7 billion in prior investments, including to surpass a goal
to create 500,000 new apprenticeships by 2029, and provide
“Career Passports” where individuals, including former military,
can receive college credit for work experience. He also mentioned
several pilot projects to use artificial intelligence (AI) to improve
government services, with the caveat that such projects would be

done in partnership with labor.

Addressing Revenue Volatility and

Appropriations Limit:

The Governor outlined a proposal he intends to work with legislators
on to improve the state’s ability to address budgetary challenges from
revenue volatility by allowing the state reserve to accumulate more
revenue in surplus years. This change would require approving a
Constitutional Amendment that would increase the maximum size of
the state’s Rainy Day Fund (Prop. 2 of 2014) from 10 to 20 percent of
General Fund revenues, while ensuring that such contributions do not
count as expenditures against the Gann Limit (Prop. 4 of 1979), which
caps the annual growth of allowable state and local spending (adjusted
for population and inflation) to FY 1978-79 levels. The Governor
admitted, however, that it would be a “Herculean effort,” and that “We

need to create the right political conditions to advance it.”
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While the political challenges were left unstated, they likely referred
to voter approval of a Constitutional Amendment. State expenditures
have been bumping up against the Gann limit in recent years, and
not counting contributions to state reserves as “an expense” would
effectively increase the cap on allowable state spending for other
priorities by that amount. Some local agencies have also run into
challenges with the Constitution’s appropriations limit as applied to
growth of local revenues, but it is unclear if local impacts would also
be addressed in this proposal. If approved by the Legislature, absent a
special election, the proposal would not be placed before voters until

November, 2026, at the end of the Governor’s term.

Climate Bond

The most significant new expenditures in the Budget are the proposed
allocation of $2.7 billion for a range of priorities and programs from
Proposition 4, the $10 billion Climate Bond approved in by voters in
November. This bond contains significant priorities for disadvantaged
communities, Extensive detail on proposed allocations can be found

beginning on page 35 of the Governor’s Budget document, and include:

$1.074B: Safe drinking water, drought, flood, and water resilience.
$325M: Wildfire and forest resilience.

$173M: Coastal resilience.

$286M: Biodiversity protection and nature-based climate
solutions.

$275M: Clean air.

$286M: Park creation and outdoor access.

$102M: Extreme heat mitigation.

$134M: Climate-smart, sustainable, and resilient farms, ranches,

and working lands programs.

Housing and Homeless

No new funding is proposed in the budget for either the construction
of affordable housing or new rounds of homeless assistance funding
At his press conference, the Governor stated he was going to increase
efforts to hold local agencies accountable for progress on homelessness,
housing and behavioral health, including with the launch of new
websites where specific data on city and county actions could be closely
monitored and tracked. Another website (bttps://build.ca.gov/) has

been established to track infrastructure investments. “The word of the

year, for me,” the Governor proclaimed, “is ‘accountability.”

Yet, in its “Economic Outlook” portion of the Budget document, the
Administration reveals that larger economic and demographic forces
— rather than local agencies — may be more responsible for trends in
housing production. Despite the passage of many laws focused on local
land use planning and processing, housing production has been mostly
flat throughout the Governor's term, and even recently declined — due
to elevated interest rates. Production now averages 102,000 units
annually, and residential permitting is not projected to return to
2018 levels (125,000 per year) until 2028. Also, after many decades of
growth, California’s population growth is stalling due to demographic
factors. With increasing numbers of seniors, declining birthrate and

student populations, and domestic out-migration offset by some new
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foreign immigration, the state projects a minimal population increase

of 1.6 million between 2020 and 2070.

The Budget sections on Housing and Homelessness contain numerous

new accountability proposals.

Public Safety

Local economic developers are well aware of the many challenges
local businesses have faced in recent years dealing with rampant theft
and public lawlessness. During his Budget remarks, the Governor
highlighted previous state investments in public safety, including
efforts to combat organized retail theft, and a package of new
laws taking effect. Later, however, when asked by a reporter about
implementing the voter’s will with Prop. 36, an initiative opposed
by the Governor which increased penalties for various crimes which
passed throughout the state with overwhelming majorities, the
Governor said that the details would be in the Budget. The Budget
document projects an increase of 1,606 incarcerated individuals due
to Prop. 36. In response to press questions of whether the state had
plans to reopen prisons, Director of Finance, Joe Stephenshaw, said
that they were managing impacts “within the current plan...but we
will have to continue to monitor the exact impact, and if there are

necessary adjustments needed then, of course.”

Cannabis Tax Fund
The Cannabis tax funds support public safety and address
environmental and social impacts related to cannabis legalization, The

total estimated allocation for FY 25-26 is $468.2 million.

+  60% ($281 million): Youth education, prevention, early
intervention, and treatment programs to reduce substance use

and improve school retention.

+  20% ($93.6 million): Clean-up, remediation, and enforcement of

environmental damage caused by illegal cannabis cultivation.
+  20% ($93.6 million): Public safety-related activities.

Next Steps

Responding to the devastation from the Los Angeles firestorm will
have major implications on the final state Budget. The Governor has
issued several executive orders, and proposed an initial allocation of
$2.5 billion in assistance in a legislative Special Session. The anticipated
policies and executive orders of President Trump will, no doubr, raise
other issues and questions. State revenue projections could decline
if the stock market tumbles. All this points to a potentially volatile
legislative session and significant changes in the May Revise. CALED

will monitor activities and keep its members updated on developments.

TIF Corner

Check Out Updated CALED TIF Tools

In the 2024 California legislative session, the
Legislature passed, and the Governor signed two bills
which amended Enhanced Infrastructure Finance
District (EIFD) statutes. One of these bills, SB 1140,
also contained an amendment to Climate Resilience
District (CRD) statute.

See how this legislation has updated the formation
processes in the following CALED materials:

TIF Primer
bttps://caled.org/wp-content/
uploads/2025/01/ TIF-Primer-

Revised-web.pdf

How to Create an EIFD webpage
bttps://caled.org/

bow-to-create-an-eifd/

CALED's Economic
Development Financing Tools
bttps://caled.org/wp-content/

uploads/2025/01/CALED

Economic_Development
Financial Tools 2025-Final.pdf

Learn more about how CALED's Project
Development & Finance division bere: bttps://caled.

org/project-development-finance-pdf-division/
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CALED Post Highlights

Follow Us on Facebook, LinkedIn, and X @ CALED_EconDev

Dec. 5, 2024

The @Contra Costa County #EconDev team
hosted an all-star event for local economic
developers to share tools and information,

as well as a space for collaboration.

Thank you, @George Carter, @Alison Greenlee, &

@Salvador Morales for an exciting day that included

everything from transportation, strategic planning,
green business certification, MEHKOs, legislative
updates, and much more! CALED team members
@Gurbax

Sahota and

@Laura Cole

Rowe were

pleased to

be included.

Nov. 5, 2024

#EconDev leaders from CALED’s Project
Development & Finance Division met under the
leadership of Chair @PJ Gagajena to discuss
barriers and opportunities for real estate
development across the state.

A priority for the upcoming year is to talk to local
and state leaders about how these projects

not only create vibrant neighborhoods but

also provide housing and access to jobs that
otherwise might not be available. Check out our
PD&F Division to learn more: https://caled.org/
project-development-finance-pdf-division/
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Nov. 12, 2024
ICYMI: #CALED hosted an information-

packed Finance & Real Estate Summit, with
takeaways from #EconDev experts driving

projects from concept to completion.

We are grateful to our speakers, attendees, and
sponsors for making this such a successful event.
As CALED leads on advocacy for #EconDev tools,
resources, and technical assistance, we know it's the
people that support and attend these events that are
the boots-on-

the-ground

professionals

making a

difference

in their

communities,

and we are

happy to

support you.
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Tax-Exempt Facility Financing Benefits
San Diego North County Waste Business

The California Enterprise Development Authority (CEDA) issued
$73,500,000 in exempt facility bonds for the benefit of EDCO
Disposal Corporation and Facilities (EDCO) in December of
2024. This ﬁnancing could not have been done without Kutak Rock
as bond counsel and Wells Fargo Bank as the underwriter. It will
allow EDCO to make important upgrades to their facilities and
equipment, which will improve their waste diversion capabilities
and allow them to adhere to the mandates in AB 939 and SB 1383.

Founded in 1967, EDCO Waste & Recycling Services, Inc. is a
family-owned and -operated company serving the integrated waste
and recycling needs of California communities. With a focus on
recycling and over 1,000 employees, EDCO has developed an
extensive network of processing facilities collectively designed to
maximize recovery efforts and meet the needs of the communities

it serves.

As California laws push communities to be “zero waste,” waste
and recycling companies must adapt to these regulations. EDCO
accepted this challenge and has made plans to improve its fleet,
systems, and equipment. These improvements are costly, though,

and the project totaled more than $70,000,000.

Luckily, there are programs at the state available to help reduce
some of these costs. The recycling and waste management work
that EDCO does makes it eligible for a Solid Waste Exempt
Facility bond, which allows the company to borrow money with
a tax-exempt status and therefore, a lower interest rate. Before
it could access the program, CEDA needed to apply for bond
allocation from the California Debt Limit Allocation Committee
(CDLAC) on EDCO'’s behalf. The project proved to be competitive
and CDLAC approved the allocation.

Once that hurdle was overcome, the financing moved forward and

will pay for improvements such as:

1. $15.5M upgrade to an existing solid waste facility to adjust
building footprint, enhance load out, and add offices and

employee facilities.

2. $8M upgrade to convert existing diesel fleet to Renewable
Natural Gas (RNG) including installing of compressors,

pumps, dispensers, and surfacing.

3. Solid waste and recycling collection and handling equipment,

including transfer tractors, trailers, transfer loaders,

residential and commercial collection trucks, carts, and bins
totaling $50M.

This is just one example of how California businesses are adapting
to the realities of new laws, evolving business practices, and climate
change. CEDA was happy to play a part in this project and issue
the tax-exempt debt for the company. Thank you to Wells Fargo
Bank, N.A. and Kutak Rock for their expertise and leadership
throughout.

To learn more about how your
businesses can take advantage
of tax-exempt financing,
contact Michelle Stephens at
michelle@caled.org.

Call for

Content!

Do you have economic
development photos from your
organization’s social media posts,
projects, or events that you'd like
included in an upcoming Journal?

v

Is there a topic you'd like to learn
more about in a Journal article or

Webinar Wednesday (generally
first Wednesday of the month)?

v

If so, please contact Helen

Schaubmayer, CALED Program

Manager at helen@caled.org
with your thoughts/photos.
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Accomplishments

and Accolades

Abel Avalos is the new City Manager for the City of Artesia.

Joel Belding, formerly the Economic Development Manager
for the City of Beaumont, is now the Economic Development
Director for the City of Corona.

David De Vries, Lecturer, for San Diego State University is
the new Economic Development Manager for the City of Lake
Elsinore.

Miranda Evans has been promoted to Deputy Director of
Community and Economic Development at City of Riverside.

Nathan Freeman has taken the position of Director of
Development Services for the City of Hesperia.

Kristina Gallagher has been appointed as the Executive
Director of the Madera County Economic Development
Commission.

Andy Haussler, ACE, has been appointed as the City
Manager for the City of Clovis.

Arlene Hernandez, formerly Management Analyst for the
City of Corona, is now the Administrative Analyst for the
City of Riverside.

Mike Lee, City Manager for the City of Moreno Valley,
has retired.

Jennifer Lowe, formerly the Planning & Economic
Development Manager for the City of Mission Viejo, is now
the Community Development Director for the City of Laguna

Hills.

Rob Moran, Deputy Director for the Riverside County
Office of Economic Development, has retired.

Amanda Norton has been promoted to Economic
Development Director for the City of Rancho Cordova.

Miguel Ramirez-Cornejo, ACE, has been promoted to
Economic Development Director for the City of Indio.

Eric Romero, ACE, formerly the Economic Development
Manager for the City of Carson, is now the Pier H Bureau
Manager for the City of Long Beach.

Linda Smith, formerly the City Manager for the City of
Dublin, is now the City Manager for the Town of Orinda.

Colleen Tribby has been appointed as City Manager for the
City of Dublin.

Share your accolades and accomplishments in the California Economic

Development Journal by sending an email to laura@caled.org.
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Job Opportunity
Adpvertising and RFP

Distribution

CALED’s job advertisement program is a great resource for our
members to promote open positions within their organization.
With more than 950 members, your job opportunity will be
seen by economic developers throughout the state. Current job

opportunities are posted on www.caled.org/jobs and are listed

in our weekly e-newsletter.

CALED offers a discounted rate to our members starting at
$350 to promote the advertisement. For more information, go
to bttps://caled.org/click-caleds-advertising-rates-information.

Our Request for Proposal program is another member service
we provide at no cost. RFPs, from both members and non-
members are emailed to our private sector members with links
or downloads to the RFP document. We encourage our public

entity/ EDC/nonprofit organizations to utilize this free service.
Recent RFPs sent include:

+  City of East Palo Alto — Economic Development Strategic Plan
+  City of Concord — Economic Development Strategic Plan
+  City of San Leandro — Comprehensive Retail Action Plan

+ County of Humboldt — Assessment and Strategic

Framework for Tourism Marketing

For more information on either program, please
contact Laura Cole-Rowe, Membership and Rural

Exchange Coordinator at laura@caled.org.

PROVIDING QUALITY
LEGAL SERVICES FOR
OVER 50 YEARS.

KBB

Practice Areas: Municipal and
Other Public Agency Law, Affordable
& Market Rate Housing, Land-Use,
Economic Development

KANE, BALLMER & BERKMAN
A LAW CORPORATION

213-617-0480
www.kbblaw.org

Royce K. Jones,
Managing Partner

515 S. Figueroa St.
Suite 780

Los Angeles, CA
90071

23


mailto:laura@caled.org
http://www.caled.org/jobs
https://caled.org/click-caleds-advertising-rates-information
mailto:laura@caled.org

California Economic Development Journal

Keys to Economic Development

Recovery & Resiliency

Economic resiliency and recovery go hand in hand because
recovery is not linear; it’s a process, and while you are in response
or recovery mode for one economic disruption, you may be

planning to mitigate the impacts of another.

Given California’s severe weather and ever-present risk of
earthquakes, fires, floods, and other potential economic
disruptions, state and local government leaders have to include
risk assessment, preparedness, mitigation, resiliency, response,
and recovery as part of their regular work. In particular, economic
developersand theirnetworksare charged with reducing economic
risk by becoming first responders for our local businesses before,
during, and after a disaster or a downturn — making them an
experienced resource to assist with risk assessment, resiliency

planning, and recovery.

With  this the
Administration provided funding to the California Association
for Local Economic Development (CALED) to create the

in mind, U.S. Economic Development

Economic Development Recovery and Resiliency Playbook, a
guide for jurisdictions to help ensure a more resilient community

in the face of economic disruption — regardless of the cause.

Be Strategic: Clearly Define Your Economic Goals,
Before and After a Disaster

Economic development efforts must be intentional, strategic,
and focused on your community’s unique needs. Goal setting
is critical to an economic development strategy so everyone
participating in the process has the same vision of what success
looks like, along with the metrics to benchmark progress. Goals
create a baseline for measurement, allow the community to
progress toward recovery, and help define what resiliency looks
like. Economic development goal setting should be an ongoing,

measurable process that is constantly evaluated.

Including underserved
communities is
critical to the strategic
planning process and
to creating economic

Establish

strong

resiliency.
and  foster
partnerships with all
community members

and stakeholders. Their

help is essential in

overcoming
bartiers

ECONOMIC SUCCESSFUL

determining important DEVELOPERS strategic BUSINESSES
: mindset

goals that are relevant o &

Why Commaunities Invest in Economic Development

to the entire community. Agencies and organizations that have built
trust with local underserved residents can act as liaisons to ensure

representation and equity.

Examining Infrastructure Systems and Improvements
for Resilient Communities

Planning and strategizing requires understanding your community’s
infrastructure needs, the connection between economic development
and infrastructure, status of current infrastructure, ongoing

potential deficiencies, and needed improvements.

Structural infrastructure includes roads, bridges, the electrical
power grid, water, and wastewater treatment. Because successful
businesses require adequate infrastructure services, a community’s
infrastructure status is critical; however, both structural and social
infrastructure must be in place to improve a community’s economic
wellness. Key social infrastructure systems include broadband
services that can deliver internet access for all residents; adequate,
safe, and affordable housing; equitable access to transportation
services, child care and pre-school education; and access to health

care services.

Understanding Your Economic Base Through Cluster
Analysis, Business Size, and Supply Chains

Data points are an essential foundation that inform economic
development strategies, policies, implementation actions, and
other responses. Useful data include employment forecasts, cluster

analysis, supply chain data, and more.

Data can potentially show how economic disruptions might
disproportionately affectindustry sectors with greater concentrations
of small businesses or diverse racial/ethnic ownership patterns.
Analyzing the characteristics of business ownership and size can

offer a useful baseline for assessing inclusion and equity.

Economic base data,
cluster analysis, supply
chain information,
business development

information, and

%
other locally derived

infrastructure

public safety

data each provide a
different part of the big

taxes

picture. The resiliency

employees

perspective examines

how a

housing funds

community

COMMUNITY

social
fabric

can better leverage its

. locational ~advantages
quality of life

public employees
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8 Considerations for Goal Setting
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Implement
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or safeguard against economic downturns or impacts on individual
businesses or industry sectors. Having a broad understanding of
the economic base provides context for a recovery process as well
and points to where the impacts from economic events can have
indirect effects in other areas of the economy. Understanding how
the different parts of the economic base work together also helps
to identify areas of strength in the economy that can assist in the

recovery process.

Assessing Geographic Assets and Vulnerabilities

A community’s geographic assets can present both benefits and
vulnerabilities for increasing economic resiliency and improving
community recovery from economic disruptions. Each community’s
unique characteristics should be factored into disaster planning
because they play an important role in the community’s ability to
recover from disaster-related economic losses. Benefits may include
a community’s unique features that contribute to its economy and
attract tourism, such as recreation areas, agricultural products,
historic sites, and special events. Vulnerabilities may include the
community’s ability to access services and resources, its ability to
coordinate with other neighboring jurisdictions and stakeholders,

and the climate-driven impacts unique to the community.

Engaging Businesses Before, During,

and After Disruption

While an economic development strategy, planning, and outreach
are the foundations of economic resilience and recovery, the work of
implementation requires directly engaging with businesses. Mid- to
large-sized businesses typically have more resources and can pivot
faster and more easily when faced with an economic disruption;
therefore, economic developers and state and local governments

focus on assisting the more vulnerable small businesses.

Grassroots communications can provide an effective method for
quickly establishing a wide information network. The key to success
is mobilizing businesses to share important news and information

on available resources through their peer networks.

The size and diversity of California’s small business base are
impressive assets, particularly in the sector’s role as a major employer
in the state; however, the base’s complexity and scope pose unique
challenges when building competency and interest in disaster
preparedness. California is home to multiple technical assistance

programs, funded by public and private entities, that help small

businesses prepare business continuity and disaster readiness plans.
Many no-cost tools are available to assist businesses in boosting their

preparedness acumen.

In addition, by capturing key small business data prior to a
disruption, government officials can quickly work to offer or provide
access to resources that are relevant to local businesses’ needs, such as
short-term business loans, counseling to revise business plans, access
to employer relief programs, and other services. The faster that
business owners are connected with value-added services, the more
quickly they can advance to recovery and the more likely they are to

help promote those same services to other impacted businesses.

Conclusion

Economic developers are at the center of economic recovery and
resiliency. As the boots-on-the-ground professionals charged
with assisting businesses, they can inform policy makers and local
leaders on what is needed to create an environment where employers
can thrive. Economic development helps increase revenue to a
jurisdiction, so it can provide the services, amenities, and quality
of life that residents desire. The Playbook uses these concepts to
provide tools, tactics, case studies, and resources for communities

responding to or preparing for an economic disruption.

In addition, the Playbook shares how to recognize and embrace your
community’s diversity in the ongoing implementation of economic
development. Your residents, workforce, and businesses make your
community unique. This uniqueness, along with values and culture,
will help define what your community needs in recovery and in

ongoing resilience planning,

Although we cannot always predict or avoid economic disruptions,
being strategic and planning for resiliency will better prepare
your community to meet future challenges caused by economic

disruptions and will position it for a faster recovery.

Please download the full Playbook at:
bttps://caled.org/econ-dev-news/economic-

development-recovery/ or Scan QR to learn

more and read the Economic Development
Recovery and Resiliency Playbook.
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